RIVERTON CITY COUNCIL
Minutes of the
Council Goal Setting Session
Held January 26, 2016
6:00 PM

A Goal Setting Session of the Riverton City Council was held on the above date and time, duly convened
by City Administrator Steven Weaver at 6:00 p.m. in the Urbigkit Conference Room, Riverton City Hall.
City Council Members present were Holly Jibben, Sean Peterson, Mike Bailey, Martin Cannan, Lee
Martinez, Kyle Larson, and Mayor John L. Baker.

City Staff present were City Administrator Steven Weaver.

2016 Council Goal Setting — Gary Michaud, Wyoming Catholic College Chief of Staff facilitated the
session by reviewing the goals submitted by Council members, ranking them by priority and then
discussing the objectives to help accomplish the goals. The goals/objectives of 2015 were also discussed
to see how many were accomplished.

Mr. Weaver will draft the goals into a formal document. Senior Staff will review the goals presented and
discuss objectives to make sure the goals are measurable and consistent with council direction. The goals
will then be adopted at a regular meeting of the city council.

Adjourn — There being no further business, the goal setting session was adjourned at 8:45p.m.
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